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Project Management Processes

Q Project management processes are grouped into five categories

known as Project Management Process Groups:
v'Initiating Process
v'Planning Process
v Executing Process

v'Monitoring and controlling Process

Process management

v'Closing Process
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Project Management Processes :

Monitoring
& Controlling Processes

Planning
Processes

Initiating Closing
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Inttiating Process

Q The Initiating Process is a process performed to define a new project

or a new phase of an existing project by obtaining authorization to
P g proj| Y g

start the project or phase.

Q initial scope is defied
Q initial financial resources

Q Internal and external stakeholders

Process management
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Planning Process

J P|onning Process is a process performecl to establish the total scope
of the effort, define and refine the objectives, and develop the

course of action required to attain those objectives.

Q The Planning processes develop the project management plan and

the project documents that will be used to carry out the project.

Process management
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Executing Process

Q The Executing Process is a process performed to complete the work

defined in the project management plan to satisty the project

specifications.

3
Q During project execution, results may require planning updates and

rebase lining.

Process management
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Monitoring and controlling Process

Q The Monitoring and Controlling Process is a process required to

track, review, and orchestrate the progress and performance of the

project.

Process management
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Closing Process

Q The Closing Process is a process performed to conclude all activities

across all Project Management Process to formally complete the

project, phase, or contractual obligations.

Process management
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Knowledge Areas

QA Knowledge Area represents @ comp|ete set of concepts, terms,

and activities that make up a professional field, project

management field, or area of specialization.

Q The 47 project management processes identified in the PMBOK

Guide are further grouped into ten separate Knowledge Areas.

Process management
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Knowledge Areas

R
A The Knowledge Areas are:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
Project Stakeholder Management
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Project Management Process and Knowledge Area Mapping

Project Management Process
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Project Management Process and Knowledge Area Mapping

Project Management Process
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Project Management Process and Knowledge Area Mapping

Project Management Process
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Project Manadement Process and Knowledge Area Mapping

Knowledge Project Management Process
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Project Management Process and Knowledge Area Mapping

Project Management Process
Knowledge

P : : Monitorin :
Areas Initiating Planning Executing 2 Controlg

7.1 Plan Cost 7.4 Control
Management Costs

7.2 Estimate

Costs

7.3 Determine
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Process management
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Project Management Process and Knowledge Area Mapping

Project Management Process

Knowledge e
Areas Initiatin Plannin Executin OnIoLIng Closin

8. Quality 8.1 Plan 8.2 Perform 8.3 Control
Quality Quality Quality
Management  Assurance

Process management
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Project Management Process and Knowledge Area Mapping

Project Management Process
Knowledge
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Project Management Process and Knowledge Area Mapping

Project Management Process

Knowledge Monitori
e L . . toring .
Areas Initiatin Plannin Executin on Closin

10. 10.1 Plan 10.2 Manage 10.3 Control
Communications Communications Communications Communications
Management

Process management
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Project Management Process and Knowledge Area Mapping
5
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Project Management Process and Knowledge Area Mapping

Project Management Process

nowledge
ot

12. Risk 12.1 Plan 12.2 Conduct 12.3 Control 12.4 Close
Procurement Procurements Procurements Procurements
Management

Process management
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Project Management Process and Knowledge Area Mapping

Project Management Process

Knowledge _ —
X . . . onitoring .
Areas
Initiating | Planning | Executing 2 Control Closing

IERSEIC GG 13,1 Identify  13.2 Plan 13.3 Manage 13.4 Control
Stakeholders Stakeholder  Stakeholder Stakeholder
Management Engagement Engagement

Process management
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Initiating Process
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Planning Process

4.2

Develop Project
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Plan Cost
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51
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Management
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Executing Process
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Monitoring and Controlling
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Closing Process

4.6 12.4

Close Project Close
or Phase Procurements

Process management
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PRACTICAL EXERCISE PROCESS MANAGEMENT

Debe realizarse, el Método Plan y la simulaciéon completa, de la pieza entregada en formato IGS.
Posteriormente se procedera a realizar el disefio, por ejemplo, de una parte de un troquel cortante, cuchillas,
etc.

Se debera realizar una presentacion mediante un PowerPoint.

PROCESS MANAGEMENT
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PRACTICAL EXERCISE PROCESS MANAGEMENT

CRITERIOS DE EVALUACION

Correct result of plane method: 3 points
Correct simulation result: 2 points

Full specification tree structure: 2 points
Group work correctly presented: 1 point.
Clear and well-explained concepts: 1 point
Well done presentation : 1 point

PROCESS MANAGEMENT

To pass the exam you must obtain a minimum of 5 points.
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